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Independent Auditor’s Report

Board of Directors
Brighton Crossings Operations Board
Brighton, Colorado

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of Brighton Crossings
Operations Board (the Authority), as of and for the year ended December 31, 2024,
and the related notes to the financial statements, which collectively comprise the
Authority's basic financial statements, as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of the Authority as of December 31, 2024,
and the respective changes in financial position and the cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in
the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted
in the United States of America (GAAS). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of
the Authority and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted
in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Authority’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Authority’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information listed in the table of contents be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

The Authority has omitted the management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the
basic financial statements. Such missing information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by this missing information.

Ak & Comgeus

Englewood, Colorado
September 17, 2025
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Brighton Crossings Operations Board
Statement of Net Position
Proprietary Funds
December 31, 2024

Assets Total
Current Assets
Cash and Investments $ 1,876,101
Accounts Receivable
General 193,470
Brighton Crossing Metropolitan District No. 4 1,372,302
Brighton Crossing Metropolitan District No. 6 346,772
Prepaid Expenses 58,997
Total Current Assets 3,847,642
Noncurrent Assets
Capital Assets, not Being Depreciated 26,673,078
Capital Assets, Being Depreciated 12,948,752
Total Noncurrent Assets 39,621,830
Total Assets $ 43,469,472

Liabilities and Net Position

Current Liabilities
Accounts Payable $ 174,758

Unearned Fees 137,304
Total Liabilities 312,062
Net Position
Net Investment in Capital Assets 39,621,830
Unrestricted 3,535,580
Total Net Position 43,157,410
Total Liabilities and Net Position $ 43,469,472
See Notes to the Financial Statements. 4



Brighton Crossings Operations Board
Statement of Revenues, Expenses and Changes in Net Position
Proprietary Funds
For the Year Ended December 31, 2024

Operating Revenues Total
Operating Fees
Brighton Crossing Metropolitan District No. 4 $ 822,650
Brighton Crossing Metropolitan District No. 6 965,211
General Operation Fees 1,578,163
Program Fees 646,753
Total Operating Revenues 4,012,777
Operating Expenses
Administrative 773,765
Maintenance and Repair 920,006
Utilities 569,562
Venture Center 583,001
Fitness Center 11,585
Master Association Expense 364,399
Depreciation 544,232
Total Operating Expenses 3,766,550
Net Operating Income 246,227

Nonoperating Revenues (Expense)

Developer Contributions 57,803

ARC Fees 21,545

Investment Income 821
Change in Net Position 326,396
Net Position, Beginning of Year 42,831,014
Net Position, End of Year $_ 43,157,410

See Notes to the Financial Statements. 5



Brighton Crossings Operations Board
Statement of Cash Flows
Proprietary Funds
For the Year Ended December 31, 2024

Cash Flows From Operating Activities
Cash Received from Fees
Cash Payments to Suppliers

Net Cash Used by Operating Activities

Cash Flows From Capital and Related Financing Activities
Proceeds From Grants
ARC Fees

Net Cash Used by Capital and Related Financing Activities

Cash Flows From Investing Activities
Investment Earnings Received

Net Cash Used by Capital and Related Financing Activities

Net Decrease in Cash
Cash, Beginning of Year

Cash, End of Year

Reconciliation of Net Operating Loss to
Net Cash Used by Operating Activities
Net Operating Loss
Adjustments to Reconcile Net Operating Loss to

Net Cash Used by Operating Activities
Depreciation

Changes in Assets and Liabilities
Accounts Receivable
Due from Brighton Crossing Metropolitan District No. 4
Due from Brighton Crossing Metropolitan District No. 6
Prepaid Expenses
Accounts Payable
Unearned Fees

Net Cash Used by Operating Activities

See Notes to the Financial Statements.

Total

$ 4483485
(3,260,847)

1,222,638
57,803
21,545

79,348

821

821
1,302,807
573,294

1,876,101

$ 876,

$ 246,227

544,232

1,681,341
(929,493)
(275,211)

(6,010)
(32,519)
(5,929)

$ 1,222,638

—_—



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 1: Summary of Significant Accounting Policies

Brighton Crossings Operations Board (the Authority) was established under the name of Brighton
Crossings District as a contractual District and political subdivision of the State of Colorado,
pursuant to the Brighton Crossings District Establishment Agreement, dated April 15, 2020, by
and among Brighton Crossing Metropolitan District No. 4 (District No. 4), Brighton Crossing
Metropolitan District No. 5 (District No. 5), Brighton Crossing Metropolitan District No. 6 (District
No. 6), Brighton Crossing Metropolitan District No. 7 (District No. 7) and Brighton Crossing
Metropolitan District No. 8 (District No. 8) (collectively, the Districts), as amended by the First
Amendment to Brighton Crossings District Establishment Agreement, dated June 11, 2020
(collectively, the Establishment Agreement). The Authority's service area consists of the
boundaries of the Districts, which are located entirely within the City of Brighton (the City). The
Authority changed its name to Brighton Crossings Operations Board through the first amendment
to the established agreement.

The purpose of the Authority is to provide the joint operations, maintenance and repair of the
public improvements and provision of services, including but not limited to covenant enforcement
and design control services for the benefit of the Authority, the residents and property owners
within the Authority. The Authority's primary source of revenues are transfers from the Districts
and general operations fees. The Authority is governed by a Board of Directors, composed of
one Director appointed by each of the Districts' elected Boards of Directors.

Definition of Reporting Entity

The accounting policies of the Authority, located in Adams County, Colorado, conform to the
accounting principles generally accepted in the United States of America (GAAP) as applicable
to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted
standard setting body for establishing governmental accounting and financial reporting principles.
The following is a summary of the more significant policies consistently applied in the preparation
of financial statements.

As required by GAAP, these financial statements present the activities of the Authority, which is
legally separate and financially independent of other states and local governments. The Authority
follows the GASB pronouncements, which provide guidance for determining which governmental
activities, organizations and functions should be included within the financial reporting entity.
GASB sets forth the financial accountability of a governmental organization's elected governing
body as the basic criterion for including a possible component governmental organization in a
primary government's legal entity. Financial accountability includes, but is not limited to,
appointment of a voting majority of the organization's governing body, ability to impose its will on
the organization, a potential for the organization to provide specific financial benefits or burdens
and fiscal dependency. The pronouncements also require including a possible component unit if
it would be misleading to exclude it.

The Authority is not financially accountable for any other organization. The Authority has no
component units as defined by the GASB.

The Authority has no employees and all operations and administrative functions are contracted.



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 1: Summary of Significant Accounting Policies (Continued)

Basis of Presentation

The accompanying financial statements are presented per GASB Statement No. 34 - Special
Purpose Governments.

The government-wide financial statements (i.e. the governmental fund balance sheet/statement
of net position and the governmental fund statement of revenues, expenditures, and changes in
fund balance/statement of activities) report information on all of the governmental activities of the
Authority. The statement of net position reports all financial and capital resources of the Authority.
The difference between the (a) assets and deferred outflows of resources and the (b) liabilities
and deferred inflows of resources of the Authority is reported as net position. The statement of
activities demonstrates the degree to which expenditures/expenses of the governmental fund is
supported by general revenues.

The statement of activities demonstrates the degree to which the direct and indirect expenses of
a given function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefit from goods, services, or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general
revenues.

Major individual governmental funds are reported as separate columns in the fund financial
statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The Authority uses an enterprise fund to account for its operations. Enterprise funds are used to
account for operations that are financed and operated in a manner similar to private business
enterprises, where a fee is charged to external users for goods or services.

The financial statements are reported using the economic resource measurement focus and the
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded
when the liability is incurred, regardless of the timing of related cash flows. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Enterprise funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with ongoing operations. Operating expenses include the cost of
sales and services, administrative expenses, and depreciation on capital assets. All revenues
and expenses not meeting this definition are reported as nonoperating revenues and expenses.



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 1: Summary of Significant Accounting Policies (Continued)

Fair Value of Financial Instruments

The Authority's financial instruments include cash and investments, accounts receivable and
accounts payable. The Authority estimates that the fair value of all financial instruments at
December 31, 2024, does not differ materially from the aggregate carrying values of its financial
instruments recorded in the accompanying balance sheet. The carrying amount of these financial
instruments approximates fair value because of the short maturity of these instruments.

Deposits and Investments

The Authority's cash and investments are considered to be cash on hand and short-term
investments with maturities of three months or less from the date of acquisition. Investments for
the government are reported at fair value.

The Authority follows the practice of pooling cash and investments of all funds to maximize
investment earnings. Except when required by trust or other agreements, all cash is deposited
to and disbursed from a minimum number of bank accounts. Cash in excess of immediate
operating requirements is pooled for deposit and investment flexibility.

Estimates
The preparation of these financial statements in conformity with GAAP requires the Authority
management to make estimates and assumptions that affect certain reported amounts and

disclosures. Accordingly, actual results could differ from those estimates.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows
of resources, represents a consumption of net position that applies to a future period(s) and so
will not be recognized as an outflow of resources (expense/expenditure) until then. The Authority
has no items that qualify for reporting in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will
not be recognized as an inflow of resources (revenue) until that time. The Authority has no items
that qualify for reporting in this category.



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 1: Summary of Significant Accounting Policies (Continued)

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure assets (e.g. roads,
bridges, sidewalks, and similar items), are reported in the applicable governmental activities
columns in the government-wide financial statements. Capital assets are defined by the Authority
as assets with an initial, individual cost of more than $5,000 and an estimated useful life in excess
of two years. Such assets are recorded at historical or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated acquisition value at the date of
donation.

The costs of normal maintenance and repairs that do not add to the value of the assets or
materially extend the life of the asset are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related capital assets, as applicable using the
straight-line method. Depreciation on property that will remain assets of the Authority is reported
on the Statement of Activities as a current charge. Improvements that will be conveyed to other
governmental entities are classified as construction in progress and are not depreciated. Land
and certain landscaping improvements are not depreciated.

Fees

General operations fees are charged to residents and property owners pursuant to a fee schedule
as determined by the Board of Directors, and such revenues are used to pay the overall
operational costs of providing the facilities and services, and not for the purpose of paying general
administrative costs of the Authority. Accounts receivable mainly consists of the general
operation fees. An allowance for doubtful accounts is established based on an aggregate basis
by using historical write-off rate factors and management's analysis. Uncollectible accounts are
written off against the allowance for doubtful accounts in the period they are determined to be
uncollectible. Prepaid fees mainly consist of resident and property owner's prepayments related
to the general operations fees. Prepaid fees are recognized as a liability until the period in which
the revenue is recognized.

Administrative transfer fees are established for the purpose of paying the costs of setting up new
accounts for residents and property owners with the Authority. The fee is based on a fee schedule
as determined by the Board of Directors.

Alley fees are established for the purpose of paying the costs associated with the operations and
maintenance of public improvements and facilities related to the alleys owned and/or maintained
by the Authority. The fee is based on a fee schedule as determined by the Board of Directors.

Subsequent Events

We have evaluated subsequent events through September 17, 2025, the date the financial
statements were available to be issued.

10



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 2: Cash and Investments

Deposits

The Colorado Public Deposit Protection Act, (PDPA) requires that all units of local government
deposit cash in eligible public depositories. State regulators determine eligibility. Amounts on
deposits in excess of federal insurance levels must be collateralized. The eligible collateral is
determined by the PDPA. PDPA allows the institution to create a single collateral pool for all
public funds. The pool is to be maintained by another institution or held in trust for all the
uninsured public deposits as a group. The market value of the collateral must be at least equal
to 102% of the aggregate uninsured deposits. The State Commissioners for banks and financial
services are required by statute to monitor the naming of eligible depositories and reporting of the
uninsured deposits and assets maintained in the collateral pools. The Authority follows state
statutes for deposits. None of the Authority's deposits were exposed to custodial credit risk. At
December 31, 2024, all of the Authority's bank deposits of $172,788 collateralized with securities
held by the financial institutions’ agents but not in their name.

Investments

Certain investments are measured at fair value within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant
unobservable inputs.

Credit Risk

The Authority has not adopted a formal investment policy; however, the Authority follows state
statutes regarding investments. Colorado statutes specify the types of investments meeting
defined rating and risk criteria in which local governments may invest. These investments include
obligations of the United States and certain U.S. Government agency entities, certain money
market funds, guaranteed investment contracts, and local government investment pools.

Custodial and Concentration of Credit Risk

None of the Authority's investments are subject to custodial or concentration of credit risk.

Interest Rate Risk

Colorado revised statutes limit investment maturities to five years or less unless formally approved
by the Board of Directors.

As of December 31, 2024, the Authority had no investments.

11



Brighton Crossings Operations Board
Notes to Financial Statements
December 31, 2024

Note 3: Capital Assets

An analysis of the changes in capital assets for the year ending December 31, 2024, follows:

Balance Balance
12/31/23 Additions Deletions 12/31/24
Capital Assets, Not Being Depreciated
Land and Sites $ 11,454,892 $ - 3 - $ 11,454,892
Construction in Progress 15,218,186 - - 15,218,186
Total Capital Assets, Not Being Depreciated 26,673,078 - - 26,673,078
Capital Assets, Being Depreciated
Infrastructure 15,019,548 - - 15,019,548
Less Accumulated Depreciation
Infrastructure (1,526,564) (544,232) - (2,070,796)
Total Capital Assets, Being Depreciated, Net 13,492,984 (544,232) - 12,948,752
Total Capital Assets $ 40,166,062 $ (544,232) $ - $§ 39,621,830

Note 4: Related Parties

Some of the Board of Directors are employees, owners or are otherwise associated with the
Developer and may have conflicts of interest in dealing with the Authority. Management believes
that all potential conflicts, if any, have been disclosed to the Board.

Note 5: Risk Management

Except as provided in the Colorado Governmental Immunity Act, 24-10-101, et seq., CRS, the
Authority may be exposed to various risks of loss related to torts, theft of, damage to, or
destruction of assets; errors or omissions; injuries to agents; and natural disasters. The Authority
has elected to participate in the Colorado Special Districts property and Liability Pool (the Pool)
which is an organization created by intergovernmental agreement to provide common liability and
casualty insurance coverage to its members at a cost that is considered economically appropriate.
Settled claims have not exceeded this commercial coverage in any of the past three fiscal years.

The Authority pays annual premiums to the Pool for auto, public officials' liability, and property
and general liability coverage. In the event aggregated losses incurred by the Pool exceed its
amounts recoverable from reinsurance contracts and its accumulated reserves, the Authority may
be called upon to make additional contributions to the Pool on the basis proportionate to other
members. Any excess funds which the Pool determines are not needed for purposes of the Pool
may be returned to the members pursuant to a distribution formula.

12
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Brighton Crossings Operations Board

Budgetary Comparison Schedule
Proprietary Fund
For the Year Ended December 31, 2024

Original and Variance
Final Positive
Budget Actual (Negative)
Revenues
Operating Fees
Brighton Crossing Metropolitan District No. 4 $ 498450 $ 822,650 $ 324,200
Brighton Crossing Metropolitan District No. 6 661,160 965,211 304,051
General Operation Fees 1,529,520 1,578,163 48,643
Administrative Transfer Fees 18,000 43,200 25,200
Alley Fees 56,560 56,702 142
Architecture Review Fees 76,200 21,545 (54,655)
Courtyard Fees 16,960 16,960 -
Venture Center Revenue 1,500 - (1,500)
Covenant Violation Fees 6,000 5,325 (675)
Legal Fees 65,000 117,294 52,294
Trash Fees 281,108 287,943 6,835
Maintenance Fees 36,900 119,329 82,429
Development Fees 61,441 57,803 (3,638)
Investment Income 25,000 821 (24,179)
Total Revenues 3,333,799 4,092,946 759,147
Expenses
Administrative
Accounting and Audit 136,800 136,500 300
Collections 75,000 118,598 (43,598)
District Management & Administration 163,900 148,900 15,000
District Facilities Management 153,300 153,300 -
Insurance 52,405 42,034 10,371
Legal 40,000 22,528 17,472
Community Education and Outreach 54,600 8,498 46,102
Committee Coordination 5,000 - 5,000
Developer Coordination 20,000 5,972 14,028
Office Expense 104,050 103,722 328
Bad Debt - 33,713 (33,713)
Maintenance and Repair 1,058,540 920,006 138,534
Utilities 515,500 569,562 (54,062)
Venture Center 602,352 583,001 19,351
Fitness Center 31,000 11,585 19,415
Master Association Expense 371,708 364,399 7,309
Contingency 90,000 - 90,000
Total Expenses 3,474,155 3,222,318 251,837
Change in Net Position, Budgetary Basis $ (140,356) 870,628 $ 1,010,984
Adjustments to GAAP Basis
Depreciation (544,232)
Change in Net Position, GAAP Basis 326,396
Net Position, Beginning of Year 42,831,014
Net Position, End of Year 43,157,410
See Accompanying Independent Auditor's Report. 13



Brighton Crossings Operations Board
Notes to Required Supplementary Information
December 31, 2024

Note 1: Stewardship, Compliance and Accountability

Budgets

Budgets are legally adopted for all funds of the Authority. Budgets for the governmental funds
are adopted on a basis consistent with generally accepted accounting principles (GAAP).
Budgetary comparisons for the proprietary fund are presented on a non-GAAP budgetary basis,
whereby capital outlay and debt principal are budgeted as expenditures.

The Authority follows these procedures to establish the budgetary information reflected in the
financial statements:

¢ In October, management submits to the District Board a proposed budget for the fiscal
year commencing the following January 1. The operating budget includes proposed
expenditures and the means of financing them.

o Public hearings are conducted to obtain taxpayer comments.

e Prior to December 31, the budget is legally enacted through passage of a resolution.

¢ Management is authorized to transfer budgeted amounts between departments within any
fund. However, any revisions that alter the total expenditures of any fund must be
approved by the District Board.

e Budgets are legally adopted for all funds of the Authority. Budgets for the General and
Special Revenue Funds are adopted on a basis consistent with generally accepted
accounting principles (GAAP). Capital outlay and debt payments are budgeted as
expenditures and depreciation is not budgeted.

Colorado governments may not exceed budgeted appropriations at the fund level.

o All appropriations lapse at year end.

14



